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1» ^reorgan^atig^^tø^JauptvertTaltimg f tir Ausbildung has been orde red* 

25X1 A I It provides for a roduetion in the number of 

' Dercitscnaite?^c^!^aef^5r -røhich td.ll have a strength of 1,800 raen, Tliese 
25X1 A units id.ll contain elements of the forner A* B, 0, and D Objekte: infantry* 

artillery* araored force* engineers and signals .* 

2o largo ~>sc ale transfers of personnel are talcing placej 

thes^ineEia^^i^romoval of many nen from the schoolo and their dispersal 
among the æw Bereitschaften. For oxample, the former ,, C W Bereitsehaft 
at Grosoenhain has been split up into teri groups of 100 men each and distributed 
among the new Bereitsehaften. - Only 100 men of the original unit remain at 
Grossenhain to be absorbed into a newly created Bereitsehaft conposcd of 
all branches of service* The signals Bereitsehaft at Kochstedt has cupplicd 
25 men each to most of the new Bercitschaften. 

3* The locations of tho new Bercitschaften are as f ollows : 


1. 

Prora 

13. Frankenberg ! ijp 3 y .Uf ^ 

ll*. Ltfbau " l :'n røfl : f v) ’ 

13 '. mtau umm 

2« 

Rostock 

3o 

Stcmbuchholz 

k. 

Egge sin 

16. Leipzig 

5 . 

Frenslau 

17 o Leipaig 

6c 

Burg 

1C. Halle (completely new) 

7o 

Ilohenstticken 

19. Gera 

0. 

Torgau 

20. Erfurt (auf der Ilenne) 

9* 

Kochstedt 

21 © Gotha 

10 c 

Quedlihburg 

22. Mhlhausen 

li. 

Grossenhain 

23 • Meiningen 

12* 

Zeithain 

2k* Weissenfels 


25X1 A 
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li„ Schools TriU nov be locatod as follows: 

6. Primerwald (C) 

7. IvLietz (B) 

8. PIma (Signals) 

9. Kochstedt (Hiphcr Office ro) 


The re Trill also be the following spccialized schools s 

1, Appollensdorf (Vehiclco) 3. Leipzig (intcrpretcrs); to bc xiiovcd 

later to Vfeimar-Holzdorf 

?. Dobc rlug (Ordnance) 1*. Potsdan, Stalinallee (IIPK - H8here 

PoliWCultnr) 

6„ Recent personnel assignments; 

Chef inspelcteur Bernhard Bechler, sccond deputy and chiof of staff s vice Ileitsch 
Inspekteur Iteihe, "general deputy", vice Hans >lulz. 

Ins pekte ur GOringer, Hauptabteilung Stab, vice Erwin Englebrecht. 

Inspekteur Rcimann, Communications, vice Rudolf Lrøller. 

Inspekteur Hiltenbcrgcr, deputy to Chefinspekteur Hans von V/eech. 

Inspekteur Jona, chief of Training Section, vice Dorufka. 

Inspekteur Paul Ilarkgraf , ccmmanding the Bereitschaft at Prenzlau., 

Inspekteur Richard Stainer, eomanding Boreitschaft 1 at leipzig. 

Inspekteur '.'/alner (fomerly Generalinspekteur in the IIVDVP), commanding 
the Boieitschaft at Ilohenotflcken. 

Inspelcteur Homann Bentsch, comnanding the Bereitschaft at Franlcenbcrgo 
Inspelcteur Pils, connanding the Bereitschaft at Prora. 

7„ Chief Inspectors Heinrich Heitsch, Hehm^orj£ka^n^m^^hr^n^ttond 
a training course in the Soviet Union, 

8» GMof Inspector Heinz Zom and Inspector Alter have taken up their duties 
vith Hauptverwaltung Luft. Their organization is to bc fully developod by 
■■HMÉÉ|BH|Hairfields for ito use aro being prepared at high pressure 
^^JonSH^tHRnoRlalle « 


1» Berlin (Polit-Kultur) 
2« GISwen 
3„ Dtfbeln (A) 

IJaumburg (A) 

5- Erfurt-Idtersberg (A) 


tt^^^Hcaxr&nt: The Bercitschaften arc onerging ac the nuele i of f uturc arngr 
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The f ollowing is an elaboration 0 f 


e HVA 


only 24 Volkspoliaei Bereitschaften 

v ri 1 1 exist. Each VPB is to consist of lOOO effectivco and rri.ll include 
clementc of the fomcr A, 3, G, and D Objckte, containing unito of infantry, 
artillcry, amor, viortar, engineers and communications. In the i r norr f om, 
tho reorganized VPBs appear to bc emcrglng ac the nuclcus of future amy divisions.* 

raarw personnol trancfcrs occurred, Including the renoval 
rainoes irom a nurnbcr of ccliools and their assignment to the ner; VPBs , 

Typical of the se moves was tho transfer of groups of officers and mon frem 
Prora to Iluehlhauoen and from Zittau to Grosscrihain, Doebcln, etc. Theoc inter- 
unit tronafors have been 00 numerous that roprcsentation frem almoot every 
location is nav to be found in any individual VPB 

3. The forner "C" Dorcitcchaft Grosscrihain provides a good example of the brcalnxp 
of the oripdnal Objektc. The Crocænhain Dcreitcchaft numbered 1,000 men, but 
it has new been split into 10 groups of 100 each, nine of tihich groups have 
been diotributed anong the new VPBs. Only 100 men of the original unit renain 
at Grosscnhain and thece are to bc absorbed into a newly activated VPB conposed 
of all e lem enta. Artilleiy and engineer unite have been dissolved in the same 
mannor, while tlie communications Bereitschaft in Kochstedt haa supplied groups 
of 2$ non to most of the new Bereitschaften. 

U. The locations of the new VPBs are given ao follows* 


Document No. 

N0 CHANGE in Class. □ 


1 ) 

Prora (fomcrly a VP School) 

u) 

Egge sin 

2 ) 

Itostock (forme rly a VP School) 

5) 

Frenzlau 

3) 

Ste rhbuchholz 

6 ) 

Burg 
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7) Ilohenstuecksn 

8) Torgau * 

9) Kochstedt 

10) Quedlinburg 

11) Grosserihain 

12) føithain. 

13) Frankenberg (form© r ly trø Bereitschaften) 

1 4 ) Loebau (forme rly two Bereitschaften) 

15) Zittau (formcrly a VP School and Berøit- 

schaft. Now only Dereitschaft) 



16) Leipzig 

17) Leipzig (VPBs 1 and 2) 

18) Halle (conpletely new Berelt** 

schaft) 

19) Ctera 

20) Erfurt (auf der nenne) 

21) Gotha 

22) Muehlhausen 

23) Ifeiningen 
2U) Weissenfels 


The VP Schools are now located as follows? 


1) Berlin ( Polit-Kulttir ) 

2) Gloewen 

3) Doebeln ("A" Sohool) 

U) Haumburg ("A ,r School) 

5) Erfurt (Pfc ters borg) ( n A n School) 


6) Priraerwald ( n C” School) 

7) Klietz ("B" School) 

8) Pima (Signal School) 

9) Kochstedt (Advanced Office rs 1 School) 


6* The special VP Schools arc listed at the follcrøing locations? 

1) Appolle nsdorf (llotor transport — Kraftfahrseug) 

2) Doberlug (Ordnanc© - tfaffen) ‘ 

3) Leipzig (interpreter — Dolmetscher) (Lator intonded to move to Tifeimar» 

Holzdorf ) 

h) Potsdam (Advanced Polit-Kultur- - Iloeliere Polit-Kultnr) locatcd on Stalinallee . 
Also Kultur Ensemble 


Sorae of the knøwn details of reorganisation In the various schools and BereiW 
schaften are listed as foliowsi 


a) The former Apolda VP School has been fcozapletaly dissolved, and Walter Ulbricht 
haø orderod the buildlng to be returned to the chemical industry (VVB Thueringen)* 

b) Th© premlses of the former 8 Br&ndenburg Unit at Treuenbrietzen will not be 
tarned back to the DDE eooaomy and will probably be used as a summer camp (Sommer- 
lager), although a final deeision may not b® taken be for© the end of 1950^ 

^) The former 2 Thuringlan Unit buildings at Langenaalsa are also to be retained, 
although the renm&ats of the unit itself hav© been transferred to Halle ft The 
preraises at Langenaalsa are to be extended and equipped to accømmodate 1800 ef^ 
fectives by 21 March 195JL 

f? 

d) The 2 Saxooy-Anhalt Unit in Kirchmoeer will also be retained as a Sonder- 
koraraando« It will prob a bly be trained as a bridge construction unit (Brueoken- 
kompanle) of 50® men* to be increased by approximately 100 by the end of 1950* 

ø) The 5 Brandenburg Unit in Kuchensee will be treated in exactly the same way 
as the unit in Kirchmoser* The Kuchensee Sonde r kommando will be deaignated D 2« 

f) The former Potsdam/Eich© Unit has been completely dlssolved, and a school is 
to be opened there for trainees of the Pflinistry of State Security 0 

g) The former Pinnow. Unit, scheduled for 25X1 A 

dlssolution* is now to bccome a SonaerKcmmanaS!^jL^i^T^nave a T/0 of 1800, 

but to date no de talls as to its natur© are available* 
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h) The Gloewen VP School la to become a Bereltschaft with a a treng th of 1800 man.-, 

i) A new Bereltschaft of 1800 men is to be establlshed In Halle, The ttajarlty 
of its personnel will be trans fe rr ed fron Langensalsa» although other units will 
contribute effectives» 

j) The Bereltschaft in Suhl, orlginally scheduled for dissolution» hae been 
j olne d wlth the Meiningen Unit to form one Bereltschaft, 

k) To date at Zeitheim only one barrack, capable of aecommodating 120 men, fcae 
toen conspleted., Two further barracks are scheduled for completion by the end of 
1950, and by 21 January 1951, 50 basic personnel from Pl rna are to be statloned 
at Zeithain. 

l) By January 1951, the Sonnensteln Kaserne, Pirna, is to be given over to the 
Saxany Lande sministerium. It will be replaced by the Grave Kaserne, whieh is 
to be rebuilt as a signal school, 

m) A new signal batfcalion of the HVA, 300 strong, and a new motor transport 
battalion of the HVA with a eomplement of 275 are to be atationed at Nlederlehme 
(Koenigswts8tei*haueen). The signal battalion is already loeated in the area, 
while the motor transport battalion , not ar. yet arrived, is still 

witb the r/ A. Constructlon at Niederlehae is not yet fiaishedo 
To date the motor trar.soort battalion (Kraftfahrzeugbataillon) consists of one 
passenger car (personnel carrier?) company with 90 vehieles snd two truck com- 
panies^each with 54 vehieles * 

8, A newly organized guard battalion is to be etationed in the quarters of the 
former Treptow Bereltschaft, in addition to the Polit-Kultur school already lo- 
cated there , The Central Uniform and Commissary Depot (Zentral Bekleidungs 

und V erpf legungslage r ) is to be moved from Berlin-Lichtenberg to either Leipeig, 
Lepczin or Bemau, 

9, Each of the new Bereltschaften will be allocated its own number, e,g=» 20/15 
sillustration only). The numerical designations for all the Bereltschaften 
will be known only to the chiefs of the HVA Abteilungen, and the individual 
Bereltschaften commanders will know only the number of the ir own units. hen 
material is sant te the units from the HVA, the »«cretary typing the address 
will leave a blank space for the number, which will be filled in by the chief 
of the Abteilung personally. The VP Schcols may be addressedof f iciallywi th 
their ©vert address, but all mail sent to individuals in the Bereltschaften 
will, in the fu ture, be addressed to a post-offlce box number, «ego» 

Harrn Sshuls© 

Bdreifcschaft Eggesin 

Postschliessfach 4392 8 (illustration only) 

Business firma, howøver, sending material to the Bereltschaften, will use the 
normal overt address. The new number system has already considerable 

confusion in HVA administrative quarters, and it is felt that the numbers them- 
sølves will in all probability leak out. For example, when ®rd«^s are given 
to VPB 345/15 (illustration only) to collect 20 trucks from VPB 345/1? (ilitt® 
tration only), the former raust call the HVA to learn the lecation of the latter 
unit, and the HVA is obliged to supply the information to the Bereltschaft 
initlating th© query. 

10, The Motor Transpdrt Department (Abteilung Kraftfahrzeugwesen) of the HVA has 
nerw been separated from Hauptabteilung Intendantur, It is directly 
responsible to the Chief of Staff and is apparently in the process of obtaining 
the status of a Hauptabteilung, designed to become a motor transport battalion. 
The Motor Transport Department has been expanded and pre sent ly consists of 43 
©fficers and thre© Junior officers (Unterfuehrer). 
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1I 0 . The following personnel changes are reported in the HVA? 

a) Cheflnspekteur Bernhard Beohler ha» replaeed Chef inspekteur Heinrich Heitsch 
a» seeond deputy and Chief of Staffo 

b) Inspekteur Reih© has been named General Deputy (Allgemeiner S t® liver tre ter )* 

$) Inspekteur Goeringer has replaeed Inspekteur Engelbrechto 

d) Inspekteur Moeller, not a member of the SED, has been dismissed and replaeed 
by Inspekteur Heimann from Plrna 

e) A deputy, Inspekteur Millenberger, has been assigned to Chef inspekteur 
von Weech of Haupt&bteilung Polit-Kultur* 

f) Oberrat Buttner, until now in charge of the Uniform and Bquipment Depart- 
ment (Abteilung Bekieidung und Ausrueatung) Is to take over the Organization 
and Pl&nning Department (Abteilung Org-und Planung) of Hauptabteilung Inten- 
dantur, formerly under Inspekteur Harupelo It is presumed that Hampel will be 
pla&ed In charge of the Uniform and Comralssary Department (Abteilung Bekieidung 
imd Verpflegung)* 

g) Chef inspekteur Borufka, s^heduled to receive training in th© USFR, will be 
replaeed by Inspekteur Jona, who will a s surne the du ties of the former a* chief 
of the Training Department (Abteilung Ausbildung)» 

%2o One more officer with the rank of Inspekteur (namø unknown) has Joined General 
Inspekteur Kassler, Chef inspekteur Zorn and Inspekteur Alter in the formation 
of the HVL* It is estimated that the HVL will be fully organized by the end of 
Spring 1951* Berlin-Johannisthal and Halle are be ing readied with all possible 
speed* 

I3 a Chef inspekteur» Heinrich Heit sch, Helmut Borufka and Frita Koehn have been se- 
leeted to attend a cours© of instructlon in the USFR* This course will probably 
begin in February 1951* 

14 0 The present locatlon of important personalities is given as follows: 

a) Paul Markgraf, former Berlin police president, has been named Inspekteur In 
command of the VPB Prenslau* 

b) Former Chef inspekteur Staimer of the Land Brandanburg police, son-in-law of 
Wilhelm Pieck, is ourrently an Inspekteur eoramanding th© VPB Leipzig No* 1« 

@) Former General Inspekteur Walner of the HVdDVP is now Inspekteur in charge of 
th® VPB Hohenetueckøn» 

d) Former Chefinspakteur Rentsch, HVA, predecessor of Chef Inspekteur Heinrich 
Heit sch, is at present an Inspekteur commaniing VPB Frankenbergo 


e) Inspekteur Pilz coramands the VPB Prora 0 

f j Komraandeur Riegøl now command» VPB Hoctock» Komm&ndeur Klrchner, formerly 
assigned to the HVdDVP, is also with this unit, although his exaet position is 

unknown» 

g) Inspekteur Thiole, previously at the Gloewen VP School, is In command of VPB 
SternbuchholZo 

h) Ko mmande ur Kunath, formerly an Inspekteur in the HVdDVP, commando VPB Eggeain 
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# 


mx7 Bereitschaftcn 
incroaæ is conteraplated 

in the ovør-all øtrength of the IIVA, which renains year røte 5X1 A 

is to bc devoted exclusivoly* to training a rny cadrc^TS^Cirs^rairee montho 
trill be given over to individual training* Squad training tvill begin 1 April. 


^^^^^^Hcoiirnent: See attached chart» which shows same of the transfero. 
^^cBscPpancies betrøeen the list of the new Dereitschaften in the chart and 
on page one of the report should be noted* Pirna is given on the chart rather 
than Zeithain, and Zeithain rather than Meiningen, 


^^^Hcomne nt t A second VP School located in Potsdara is listed, but the nature 
IMIfflns^ruction given therc has not as yet been determined. 
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Inter-Unit Transfer of VP Persormel 
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